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31 YEARS AND COUNTING…

• Governor Branstad signed REAP into law on May 27, 1989.

• REAP invests in the enhancement and protection of the state's 
natural and cultural resources. 

Presenter
Presentation Notes
So we love nature and we should do something but what?  Iowa is not a public land state.  We do not have 1000s of acres of federal land unlike other states.  We need another solution… In 1989 the Legislature recognized need for conservation improvements in the state and created an Open Spaces Program.At the same time, people were complaining to the Legislature and Governor about the Park User Fee that was in place at that time.   People had to pay $2.00 per day or $10/year to visit.  It generated about $1.2M/year.Also a group of about 25 non-profit organizations from the Iowa Natural Heritage Foundation to Ducks Unlimited, Pheasants Forever, Wild Turkey Federation, the Parks and Rec Association, County Conservation Boards, Environmental Groups, etc.  Lobbied for more conservation funding.All of this culminated into the Resource Enhancement and Protection Act, which was signed into law, by Governor Branstad on May 27th, 1989.Theory of the 20 year cycle in Iowa.

http://www.iamvd.com/ovs/plates/natural.htm


Presenter
Presentation Notes
How the money is divided



Conservation Education $350,000

Grants available 
in June and 
November

Presenter
Presentation Notes
Grants in June and NovemberFor projects that enhance all types of Iowans about the natural world: Landowners about conservation, backyard backpacks, Iowa Outdoors, etcFocus on Impacts



(1) Historic Preservation 
(2) Library and Archives
(3) Museums
(4) One Room School Houses

Historical Resources REAP Grant   5%

Centerville’s Second Baptist Church Renovation

Presenter
Presentation Notes
REAP has great diversity in helping Iowans to carry out projects, from soil erosion to saving precious parts of our heritage. The State Historical Society provides REAP grant money that you can see in your handout to many communities without which, important elements of our heritage may be lost forever.Historical Resource Development Program (5% of REAP funds) - The State Historical Society in the Department of Cultural Affairs runs this program. Grants are available to private individuals and businesses, as well as to non-profit organizations and agencies of Certified Local Governments. Certified Local Government is a designation made by the National Park Service and requires certain historical related programs and organizations. Grants under this program support a wide variety of projects that fall under three basic categories: (1) historic preservation; (2) library and archives; and (3) museums. This program has proven to be very popular throughout Iowa and truly demonstrates the diversity of REAP. Grant applications are accepted once a year on May 15th. ��



• Department of Transportation

• Grants available for welcome signs planting, tree plantings, native vegetation, 
equipment.

ROADSIDE VEGETATION 3%

Contact: 
Troy Siefert, PLA, Iowa DOT, Troy.Siefert@dot.iowa.gov, 
iowalivingroadway.com

Presenter
Presentation Notes
This money is available through the Department of Transportation for state, county, and city management of roadside vegetation. The establishment of attractive gateways into cities is also becoming a popular use for this money. The overall concept of roadside vegetation management is to introduce native prairie species in the right-of-ways. These species have been shown to out-compete noxious and other unwanted weeds without the need for chemical spraying. Therefore, roadside maintenance costs are reduced through less spraying and mowing while at the same time providing cover for wildlife and scenic roadsides for travelers. Demonstration and research projects are typically funded under this program in an effort to learn and share news approaches to vegetation management. The purchase of specialized equipment and seed to carry out management practices is also a part of this program. Grant applications are accepted once a year, on June 1st. 

mailto:Troy.Siefert@dot.iowa.gov


• 30% is allocated equally to all 99 counties

• 30% is allocated based on population. Counties are eligible if they 
dedicate at least 22¢ per $1,000 of the assessed value of taxable 
property in the county for county conservation purposes. 

• 40% is for county competitive grants. The 22¢ eligibility criteria 
must be met to qualify. Grants are 100%, so local match is not 
required.

COUNTY CONSERVATION 20% 

Jacob Krumm Nature Preserve, Jasper CCB

Presenter
Presentation Notes
Some of the most evenly distributed money from REAP is through your county conservation board system. For MANY county conservation boards in this state, particularly the small ones, REAP is a vital source of annual funding.This money is available to counties for land easements or acquisition, capital improvements, stabilization and protection of resources, repair and upgrading of facilities, environmental education, and equipment. Expenditures are not allowed for single or multipurpose athletic fields, baseball or softball diamonds, tennis courts, golf courses, and other organized sport facilities. Swimming pools and playground equipment are also ineligible. 30% of the county conservation account is allocated automatically and equally to all 99 counties. This money is provided to counties on a quarterly basis and can be used for any of the above stated purposes. 30% of the county conservation account is allocated based on population. Counties with larger populations receive more money than counties with smaller populations. This money is also distributed quarterly, but there is an eligibility requirement. Counties are eligible to receive these funds if they are dedicating at least 22¢ per $1,000 of the assessed value of taxable property in the county for county conservation purposes. In other words, a county must be committing a specified tax levy amount from county tax dollars to conservation in order to receive their per population REAP allocation. 40% of the county conservation account is available to counties through competitive grants. The 22¢ eligibility criteria also apply to these grants. Grants are 100%, so local match money is not required. Competition for these grants is extremely tough. Applications are accepted once a year on August 15th.



CITY PARKS AND OPEN SPACE GRANTS

• Money available to cities through competitive grants. 
• Grants are 100%, matching funds are not required. 

Whitewater course, Manchester High Trestle Trail, Madrid/Woodward

Presenter
Presentation Notes
City Parks and Open Space (15% of REAP funds) - This money is available to cities through competitive grants. Three (3) city size categories have been established to assure grants are distributed to all sizes of cities. The categories are cities with populations: less than 2,000; from 2,000 to 25,000; and greater than 25,000. Annual grant amount ceilings are also in effect based on size of cities to help assure that funds are distributed for projects located throughout the state. These grants are 100%, so local matching funds are not required. This grant program is very competitive. Funds are not available for single or multipurpose athletic fields, baseball or softball diamonds, tennis courts, golf courses, and other organized sport facilities. Swimming pools and playground equipment are also ineligible. Parkland expansion and multi-purpose recreation developments are typical projects funded under this REAP program. The DNR administers the city grant program. City officials appointed by the Director of the DNR help select which projects receive funding. The amount of REAP grant money available to a city in any one year depends on its population. The population categories and respective grant amount ceilings are shown below: �Go to website:  click on Grant Application – 	When applying for a grant – ALWAYS read the scoring criteria.  It is the rules of the game. 	Also we have helpful hints from our selection committee:    - Explain the selection Committee    - Explain Helpful Hints��…on improvements to state parks, such as acquiring in-holdings or neighboring acres that come up for sale, and major improvements to parks, such as adding electricity to a campground or sewage treatment or restoring one of those great



Maximum amount of grant request based on 
population, using 2010 Census data.

Population                      Maximum
0-1000                    $50,000

1001-5000             $75,000
5001-10,000       $100,000

10,001-25,000    $125,000
25,001-50,000    $150,000
50,001-75,000   $200,000
Over 75,000         $300,000

Grant categories based on city population:
• Small: <2,000

• Medium: 2,000-25,000
• Large: >25,000 



GRANT TIMELINE

2 years for completion of project 

Final 10% upon completion

Up to 90% available in January, if requested

Grant Agreement in November/December

Final approval in mid-October by Natural Resource Commission

Review and prelimary selection in mid-September

Grants due: August 15th

Trail Bridge, Story City



SCORING 
CRITERIA

City Parks and Open Spaces
• Relationship to state local and regional plans (4)
• Quality of site and/or project (3)
• Direct recreation benefits (2)
• Public benefit served (2)
• Local support (2)
• Environmental benefits (2)
• Quality of public communications plan (1)

Iowa City Waterworks Prairie Restoration, 2004

Presenter
Presentation Notes
relationship to relevant regional and statewide programs based on the demonstrated relationship to the state comprehensive outdoor recreation plan, the Iowa open spaces protection plan, the county resource enhancement plan, and other relevant local, state and federal plans. b. The committee shall use a multiplier of three for the quality of the site or the project, or both: 	(1) Quality of site for land acquisition projects. 		1. Level of significance. Relative rarity of the natural resources found on the project site, including but not limited to native vegetation, the documented presence of species of greatest conservation need as defined by the Iowa Wildlife Action Plan as developed by the department and as may be amended from time-to-time, or other uncommonly occurring but native resources. 		2. Resource representation. The quality of the project site, including but not limited to the size and diversity of the project area and the vegetation and wildlife it supports. 		3. Level of threat. Specific factors or immediate threats to the project area that constitute urgency for acquisition and development, including but not limited to urban expansion, residential development, agricultural activities, or clearing. 		4. Relation to public land. Proximity to existing wildlife management areas, existing parks, other public recreation areas or other greenbelt areas already under public ownership and management. 	(2) Quality of project. For construction projects, the committee shall consider plans that demonstrate the highest and best site–specific quality of design, including projects that use materials that incorporate energy savings and adhere to sustainable building principles, including waste minimizations and material re-use; plans for improvements that enhance the restoration or expansion of Iowa’s natural resources or that use development principles that benefit the natural ecology of the proposed area; plans that include innovations or construction methods in the design and development of the project; and projects whose actual design and construction will exceed commonly accepted design and construction standards. c. The committee shall use a multiplier of two for each of the following: (1) Environmental benefits. Projects that demonstrate a benefit to the surrounding environment, including but not limited to incorporation of land improvements that may have a positive impact on the larger ecosystem, such as timber or prairie establishment, wetland or filter strip development. (2) Public benefit. A realistic estimate of the number of users of the project area and consideration of secondary benefits such as impacts to local tourism, surrounding businesses and adjacent property owners. (3) Local support. Demonstrated need for the project and increased public use of the project area as a result of the award as documented through surveys and other testing methods, letters of support, and planning processes that consider social, demographic, ecological and economic considerations. d. The committee shall use a multiplier of one for a communication plan that identifies the project sponsor’s effort to inform and advise constituents and users about the importance of REAP



REAP Projects Funded in 2019

Population Category Small Cities: 
under 2,000 

Medium Cities: 
2,001 – 24,999

Large Cities: 
over 25,000

Total

# of Cities Applied 26 21 10 57
# of Cities Awarded 9 6 4 19
Total Requested $1,490,221 $1,834,444 $2,370,077 $5,694,742
Available $418,501 $624,601 $866,991 $1,910,093

Total
# of Counties 18
# of Counties Awarded 4
Total Requested $5,771,292
Available $961,298

• A few more applications than last year, but average compared to previous years. 
• Funding decisions were will be made by the City Selection Team on 9/19/19.
• Acres acquired: 34.76 Miles of trail: 5.57. Dollars leveraged: $4,460,993.

• Increased number of applications and funding requested, average compared to most years.
• Funding decisions will be made by the County Selection Team on 9/10/19.
• Acres acquired: 229.6. Miles of trail: 0. Dollars leveraged: $1,345,260.

County Conservation Grant Program

City Parks & Open Space Grant Program



APPLICATION TIPS
• Focus on natural resources protection & 

enhancement – not just trail surface & width
• Protecting or improving resource
• Provide trail connection (MAPS!) 
• Funds available to complete project
• What is REAP buying?
• Communication Plan!

• Be creative, mention social media
• Project phasing
• Plan for upkeep/maintenance
• If local match, where is it coming from?
Secured? Anticipated?

Trail Head, Dallas Center

Spencer Rec. Trail



IOWAREAP.COM

Project Summaries

Interactive Project Map

Application and Resources

http://www.iowadnr.gov/Environment/REAP/REAPFundingatWork/CityParksOpenSpaces.aspx


Iowa’s parks, forests, hunting areas, lakes 
and rivers impact on Iowa’s economy:

• 65% of residents participate in outdoor recreation

• $649 Million in state and local taxes

• 83,000 direct jobs

• $8.7 Billion in consumer spending annually

*Outdoor Industry Association, 2017



31 YEARS OF IMPACTS IN IOWA

Tammie.krausman@dnr.iowa.gov
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